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ForwardLookingStatements
This presentation includescertain άŦƻǊǿŀǊŘ-looking ǎǘŀǘŜƳŜƴǘǎέor άŦƻǊǿŀǊŘ-looking ƛƴŦƻǊƳŀǘƛƻƴέ. All statements, other than statements of historical fact,
includedin this presentationare forward-lookingstatementsthat involve risksanduncertainties. ThewordsΨΨōŜƭƛŜǾŜΩΩΣΨΨŜȄǇŜŎǘΩΩΣΨΨŀƴǘƛŎƛǇŀǘŜΩΩΣΨΨŎƻƴǘŜƳǇƭŀǘŜΩΩΣ
ΨΨǘŀǊƎŜǘΩΩΣΨΨǇƭŀƴΩΩΣΨΨƛƴǘŜƴŘǎΩΩΣΨΨŎƻƴǘƛƴǳŜΩΩΣΨΨōǳŘƎŜǘΩΩΣΨΨŜǎǘƛƳŀǘŜΩΩΣάŦƻǊŜŎŀǎǘέΣΨΨƳŀȅΩΩΣΨΨǿƛƭƭΩΩΣΨΨǎŎƘŜŘǳƭŜΩΩand similar expressionsidentify forward- looking
statements. Forward-looking statements include, amongother things, statements regardingtargets, estimatesand assumptionsin respectof gold and silver
and gold equivalent production and prices,cashand operatingcosts,resultsand capital expenditures,mineral reservesand mineral resourcesand anticipated
grades,recoveryrates, future financial or operating performance,margins,operating and exploration expenditures,costsand timing of the development of
new deposits,costsand timing of construction,costsand timing of future exploration and reclamationexpenses,anticipated 2009year-end and 2010results,
our ability to fully fund our businessmodel, includingour capital and exploration program,internally, anticipated 2009year-end and 2010interim and annual
gold andsilverproduction and the cashandoperatingcostsassociatedwith the same,the ability to achieveproductivity andoperationalefficiencies,the ability
to achievecash flow margin improvements, the ability to complete further reduction in the open pit stripping ratio, the ability to develop and out into
production our exploration targets and the timing of each thereof. Forward-looking statements are necessarilybased upon a number of estimates and
assumptionsthat, while consideredreasonableby GammonGold, are inherently subject to significant business,economic,competitive, political and social
uncertaintiesandcontingencies. Important factorsthat couldcauseactualresultsto differ materially from GammonDƻƭŘΩǎexpectationsinclude,amongothers,
risks related to international operations, the actual results of current exploration activities, conclusionsof economic evaluations and changesin project
parameters as plans continue to be refined, future prices of gold and silver, known and unknown uncertainties and risks relating to additional funding
requirements, reserve and resourceestimates, hedging activities, development and operating risks, illegal miners, uninsurable risks, competition, limited
mining operations, production risks, environmental regulation and liability, government regulation, currency fluctuations, recent lossesand write-downs,
restrictions in GammonGold's loan facility, dependenceon key employees,possiblevariations of ore gradeor recoveryrates, failure of plant, equipment or
processto operateasanticipated,accidentsand labour disputesaswell asthosefactorsdiscussedin the sectionentitled άwƛǎƪCŀŎǘƻǊǎέin GammonDƻƭŘΩǎForm
40-F/A as filed with the United StatesSecuritiesand ExchangeCommission. Although GammonGold hasattempted to identify important factors that could
causeactual results to differ materially, there may be other factors that causeresults not to be as anticipated, estimated or intended. There can be no
assurancethat suchstatementswill prove to be accurateasactual resultsand future eventscould differ materially from those anticipated in suchstatements.
Forward-lookingstatementsarenot guaranteesof future performance. Accordingly,readersshouldnot placeunduerelianceon forward-lookingstatements.

CautionaryNote to USInvestorsConcerningEstimatesof Measured,Indicatedand Inferred Resources
This presentation usesthe terms άaŜŀǎǳǊŜŘέΣάLƴŘƛŎŀǘŜŘέand άLƴŦŜǊǊŜŘέResources. U.S. investors are advised that while such terms are recognizedand
required by Canadianregulations,the Securitiesand ExchangeCommissiondoesnot recognizethem. άLƴŦŜǊǊŜŘwŜǎƻǳǊŎŜǎέhavea great amount of uncertainty
asto their existenceand asto their economicand legal feasibility. It cannot be assumedthat all or any part of an inferred resourcewill ever be upgradedto a
higher category. Under Canadianrules, estimatesof Inferred Resourcesmay not form the basisof feasibility or other economicstudies. U.S. investors are
cautionednot to assumethat all or any part of Measuredor IndicatedResourceswill ever be convertedinto reserves. U.S. investorsare alsocautionednot to
assumethat all or anypart of an Inferredmineral Resourceexists,or is economicallyor legallymineable.
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Earnings Before Other Items Margins

Delivering on Objectives

ÁStrong cash flow profile 

ÁStrengthened balance sheet

ÁCash on hand - $125M (Q1 2010)

ÁIndependent Board & Chairman

Extensive mining industry experience 
(adding +120 years of industry 
experience)

All committees are fully independent

ÁOperational enhancements at Ocampo and 
El Cubomines

ÁInternally funded capital programs

ÁCompany-wide exploration program 
launched - $26-30M for 2010

ÁProfitable operations since 2008

2009 Year in Review - Corporate Milestones
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Operating Cash Flow ς2007-2009

Operations Driving a Strong Cash Flow Profile

Strong Financial Performance

3

Strong Cash Flow Profile Fully Funded 
Capital Expansion and Exploration 

Programs

Since 2008 our 
improved operations 

and financial discipline 
have resulted in 

profitable operations in 
2008 and 2009

$112.4 million increase in 
Operating Cash Flow since 2007



Portfolio of Assets in Mexico
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ÁSignificant portfolio of properties in Mexico

ÁOcampo is one of the largest gold-silver mines in 
Mexico

ÁRecently increased land position in Mexico

Venus Property (north of Ocampo mine)

Located in Ocampo ςPinosAltos Belt

MezquiteProject (Zacatecas State)

Located in PenesquitoDistrict

Ocampo Mine(11,262Ha ς100%)

ÅProducing Gold and Silver Mine
ÅOne of the Largest  Gold Mines in Mexico

Guadalupe y Calvo 
(54,853Ha ς100%)
ÅExploration Property

El Cubo Mine (14,087 Ha ς100%)

ÅProducing Gold and Silver Mine

Chinipas
(1,242 Ha ς100%)
ÅExploration Property (inactive)

Exploration Property

Producing Asset

Mezquite
(460 Ha ς100%)
ÅExploration Property

Venus (4,491Ha ς100%)

ÅExploration Property (north of Ocampo)

86,395 Ha Land 
Position in Mexico

Recent  
acquisition of 

Venus & Mezquite

Ocampo is one of 
the largest gold-
silver mines in 

Mexico

Significant Land Position in Mexico

ÁSanta Eduvigesproducing in H2 2010

ÁOngoing exploration programs at Ocampo & 
El Cubo

ÁGyCin production by 2013

ÁVenus & Mezquiteexploration programs 
launched in mid-2010

Strong Production Pipeline



Business Highlights

2009 2008

Gold Production 136,309 154,428

Silver Production 5.166M 5.779M

Gold Eq. (55:1) 230,228 259,498

Total Cash Costs (55:1) $430 $512

2009 Operational Highlights
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ÁStrong production profile continued in 2009

ÁReduced Cash costs by 16% to $430 per Aueoz. 
(55:1)

ÁOperational improvements driving strong cash 
flow profile

Fully funded capital expansion program

3-phased mill expansion

Re-optimized heap leach pad

Launched strategic exploration program

ÁOcampo underground exceeded 2009 target of 
1,200 tpd in December ς1,434 tpd

ÁLaunched first exploration program in 5 years

ÁEl Cubo productivity Initiatives

ÁOptioned two prospective exploration plays

ÁLaunched aggressive Business Development 
Program

Ocampo Underground Mine

2009 Operational Highlights



Strong Financial Performance

2009 2008

Revenue (millions) $206.8 $212.5

Earnings before other items (per share) $0.22 $0.11

Net earnings (per share) $0.07 $0.33

Cash from operations (millions) $78.2 $55.9

Net free cash flow (millions) $1.4 ($10.9)

Cash on hand (millions) $129 $3.3

2009 Financial Performance
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ÁSecond consecutive year of positive earnings

ÁCost reductions and improved margins

ÁBest ever annual financial performance reported:

$78.2M positive cash flow from operations,  a 
40%  improvement over 2008

$1.4M positive net free cash flow, a $12.3M, or 
113% increase over 2008

Earnings before other items of $0.22 per share, a 
$0.11 per share, or a 100% increase over 2008

ÁStrong cash flow since Q1 2008 has fully funded 
$143.7M  in capital expansion and exploration

ÁSignificantly reduced G&A going forward

ÁSignificantly strengthened Balance Sheet 

Credit Facility increased to $50M

Cash on hand - $129M at December 31/09

2009 Financial Highlights

Ocampo Open Pits



ÁOcampo underground ς+1,500 tpd (March 2010)

ÁOcampo open pits ς+100,000 tpd  (March 2010)

ÁFully funded Ocampo capital expansion program 
complete (mill and heap leach)

ÁEl Cuboproduction ς1,720 tpd (March 2010)

ÁSignificant unit cost reductions maintained

ÁStrengthening of the Mexican peso has negatively 
impacted cash costs ($22 per ounce over Q1 2009)

ÁVoids encountered at Picacho open pit in Q1 2010

Reduced cutoff grades and ore feed for mill 
and heap leach

ÁCurrently mining at intersection of Picacho ς
Adularia ςSan Ramon veins

Higher grade Picacho ore access in Q2 2010

Production Performance  
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Q1 2010 Q12009

Gold Production 28,431 36,829

{ƛƭǾŜǊ tǊƻŘǳŎǘƛƻƴ όлллΩǎύ1,284,071 1,351,300

Gold Eq. (55:1) 51,778 61,398

Total Cash Costs (55:1) $490 $411

Mexican Peso/USD 12.7 13.7

First Quarter Highlights
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60% of operating costs 
are denominated in 
Mexican pesos

First Quarter Production



Strong Financial Performance 

ConsolidatedFinancial Results Q1 2010 Q1 2009

Revenue (millions) $54.7 $47.3

Earnings before other items (per share) $0.09 $0.04

Net earnings (per share) $0.01 $0.02

Cash from operations (millions) $17.1 $19.0

Cash on hand (millions) $125.0 $24.7

Financial Highlights

ÁStrong positive cash flow and profitable 
operations continued into Q1

ÁStrong unit cost performance and improved 
margins

$17.1M positive cash flow from operations

Earnings before other items of $12.6 million 
or $0.09 per share

Net earnings of $1.8 million or $0.01 per 
share

ÁStrong cash flow since Q1 2008 has fully funded 
capital expansion and exploration programs

ÁCorporate G&A reduced by $3.9 million over 
prior year period
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Quarterly Margins

ÁSignificantly strengthened Balance Sheet 

Cash on hand - $125M at March 31/10

ÁCredit Facility ςundrawn capacity of $23M

Strengthened Balance Sheet and Cash Profile
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Strong Cash Flow Profile
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ÁCash flow from operations of $17.1 million in Q1 2010

ÁQ1 2010 reported tenth consecutive quarter of 
positive cash flow

Achieved through improved operations

Cash flow profile continues to internally fund 
expansion and exploration programs

Strategic Ocampo expansion completed

Strong Cash Flow Profile

ÁStrong production growth profile (2010-2011)

ÁCash on hand of $125M at the end of Q1 2010

An increase of $122M since Q4 2008

Equity issue completed for net proceeds of $108M

ÁCredit Facility ςundrawn capacity of $23M

2009 ςQ1 2010 Cash Flow
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OCAMPO & EL CUBOUPDATE
Annual and Special Meeting �t May 13, 2010
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